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PYF is a registered charity based in
Coventry that supports vulnerable
young people aged 8-25 across the
Midlands and Coventry in particular.
We aim to raise the aspirations and life chances of young
people who are facing challenging circumstances through
two main areas of work:
• I ntensive frontline services to young people through
programmes relating to education, employment and
training, healthy lifestyles, arts and culture, social
action and support for young migrants; and,
• s trategic support to policy leads, commissioners,
funders and agencies across the youth work sector.
We are well connected to local, regional and national
youth work partners and regularly contribute to the
shaping of government youth policy.
We have a full-time staff team of 25, including 6 members
of the management team, governed by an established
Board of Trustees. Further information about our work is
available on our website.

TA M S I R G A Y E , P Y F A P P R E N T I C E

“I have been with PYF for more than 10 years.
From playing in football cages at the park to attending
courses, I’ve grown with PYF as a part of my family.
They have helped me gain my aspirations and
experience so many different things.
This year has had its highs and lows, so many great things have been achieved, but we
have also had some real tragic challenges in the city involving young people, many of
them who had involvement with PYF.
At the moment, as Covid-19 is still a big feature in our lives, the main issue affecting
young people is employment and also going out and seeing friends. As simple as it
sounds it is necessary because we want to explore life, we want to get on with things
without feeling bad, we feel lonely being stuck as we are. To solve this I feel youth
club sessions or one-to-ones should start back as soon as possible so people can
feel good again. Young people need somewhere safe to go where they can get support
from the youth workers and a place where they don’t have to worry about things that
have been issues for many months.
This report tells you lots about my organisation and the incredible things it has been
doing this year. It is a success story that needs to continue!”

Tamsir Gaye

You can find out more about Tamsir
and his apprenticeship on page 12.

IT IS A SUCCESS STORY THAT NEEDS TO CONTINUE!

A B O U T PY F

F O R E Wo R D
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INTRODUCTION

The
co n t e x t
f o r o u r wo r k
in 2019-20

It is always difficult to capture the impact of
thousands of programme hours we deliver
for young people across Coventry.

We can point to real successes in 2019-20 but they
have come alongside significant challenges and
setbacks in the communities where we work.

It is always difficult to capture the
impact of thousands of programme
hours we deliver for young people
across Coventry. What difference
did we make to their lives? What did
it mean to have conversations with
youth workers, or a safe place to go
to do schoolwork, or finding security
against exploitation and violence?
Or friendships that begin or
confidence that is built to find jobs
or take part in new experiences?
So much of youth work is
uncountable and unmeasured.
In this review our aim is to describe,
as best we can, the reach and impact
of our work on young people and
the youth work sector locally. It
draws on the data we collect when
young people participate in our
programmes as well as surveys and
staff observations about the progress
young people have made.

We are not working on this in
isolation. There is much wider
support now in the youth sector to
help with good data collection and a
growing pragmatism about how to
go about this. PYF is also developing
new ways to capture the impact of
our work by building on what we
already do, including capturing
attendance through the electronic
Views system and monitoring young
people’s well-being through the
Warwick Edinburgh Mental Wellbeing
Scale. We have also included our
underpinning logic model for the
work that we do.
We are always open to ideas and
suggestions for how we can improve
our work and measure our impact.
If there is one thing we have learnt
over the recent period, it is that we
are in this together!

WHAT DID IT MEAN TO HAVE
CONVERSATIONS WITH YOUTH
WORKERS OR A SAFE PLACE TO GO?

Tragically the year was marred by
gang violence affecting mostly young
people, including 3 murders and
the arrests of some young people
we work with. Youth work cannot be
measured by the lives we save or the
deaths we prevent, but the toll on
families, friends, colleagues and the
wider community has caused us to
think carefully about the work we
do and how we respond to these
terrible events.
Most young people in Coventry are
doing relatively well but there are
still too many who face significant
challenges not of their own making.
Poverty, difficult home lives, exposure
to violence and crime, and the mental
and physical stresses that come with
all this are features in the lives of too
many we work with.
The year ended with the emerging
threat of Covid19 and then lockdown.
The signs are that the greatest impact
of the pandemic will be on those who
are most vulnerable or disadvantaged.
However, the long-term impact of
Covid-19 will not be felt until much
later in 2020 and beyond.

More positively, there are signs
that Government acknowledges
the contribution that youth services
make in local communities.
PYF has pioneered an approach to
local youth partnerships in Coventry
which has generated considerable
interest and we look forward to
developing this approach in the
coming year.
Data in the next section shows the
reach of PYF’s work. We support
one of the UK’s largest youth work
programmes with young migrants
– over 500 young people from 40
different countries of origin attended
our Involved programmes. Across
all our programmes no single ethnic
group made up more than 25% of
total participants and we are proud
of the diversity in our staff team and
trustees. Our commitment to equality
continues throughout the year.

FIG A:
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Participation in PYF programmes 2019-20 by participant number and age
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Coventry is a relatively young city by English standards.

0
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Twenty-eight percent of its population
is aged 8-25 compared with 21% in
250
England as a whole and some wards
have much higher numbers of young
people, particularly those with large
200(for example St
student populations
Michael’s ward in the city centre has
a youth population of 58%). Figure
150 in our
A shows the participation
programmes by age.
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participants in our programmes are
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FIG B:

Many of our programmes, such as
Raising Aspirations and Building
Better Opportunities are aimed
directly at vulnerable young people,
including those who are excluded
from school or who are not in
250 or training.
education, employment,
A significant proportion of the
young people participating in these

200

girls’ football, rugby, cricket,
badminton, netball and Boxflexx
sessions. Our Health Champions
programme includes 60% young
women and our EmpowerHer
programme exclusively supports
young women’s social action
programmes across Coventry.
Team Up! supports young women
who are at risk of domestic abuse.

PYF works with an ethnically diverse
group of young people. No single
group makes up more than 25%
of all those we work with.
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Young people living in areas of deprivation, 2019-20
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In 2019-20 PYF supported just over
2,400 young people and two thirds
lived in the 20% most deprived
neighbourhoods in the city2
(see Figure B).

250

programmes have an Education
Health or Care Plan (EHC) or are
recognised with special educational
needs or a disability. 25% of all 16 to
17-year-old NEETs in Coventry are
recorded as having SEN, compared
to 9% in England as a whole.
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I N VO L V E D

T h e r e ac h a n d
i m pa c t o f o u r
programmes
PYF organises its work in thematic strands as well
as cross-cutting programmes such as social action
and youth participation. Our main strands are:

Involved programmes are mainly funded by grants from
Coventry City Council and in 2019-20 we supported
540 individuals, 76% were aged 11-18.
Coventry City Council is the UK’s
largest recipient of refugees under
the UK’s Vulnerable Persons Refugee
Resettlement Scheme and is proud of its
track record as a city of sanctuary (See
Figure D). PYF runs a 12-week life skills
programme to support the integration of
newly arrived vulnerable young people
under this scheme.

FIG D: UK

They take part in weekly sessions
introducing life in the UK but they are
also encouraged to join our Building
Bridges programme which provides
an open access youth club supporting
integration between refugees, migrants
and local young people. It offers
organised activities including sports,
arts, music, and volunteering and
supports young people from over
40 different countries of origin.

Refugee Resettlement Programme 2014-2020 (March)
Vulnerable Children
Resettlement Scheme

Vulnerable Persons
Resettlement Scheme

Grand
Total

Coventry

121

576

697

Bradford

203

373

576

Birmingham

6

518

524

• R
 aising Aspirations Programme: providing an alternative education
curriculum for young people not attending school or in any form of
training or employment.

Glasgow City

155

366

521

0

483

483

44

431

475

• Healthy Futures: offering a range of health and activity related projects.

Belfast

0

409

409

• C
 hanging Trax: arts and music-based programmes, through our role as
Honorary Partner to the City of Culture 2021 Programme.

Bristol

85

281

366

Leeds

47

309

356

•	
Coventry Youth Partnership: bringing youth organisations together
across Coventry.

Sheffield

29

321

350

• I nvolved: working with young migrants including young refugees arriving
under the Syrian Resettlement Scheme.
• P
 ositive Futures: supporting young people at-risk of community-based
vulnerabilities such as violence and gangs, as well as those not in
education, employment or training.

It is important to us that opportunities in one strand are available to young people
engaged in another. For example many of the young migrants in our Involved strand
also take part in Healthy Futures and Changing Trax. There is a particularly strong
benefit for young people who are referred to one programme and then join voluntarily
in other areas, broadening their friendships and trying out new activities.

Local Authority

City of Edinburgh
Gateshead

R e f u g e e W e e k – t h e N at i o n s C u p
Positive Youth Foundation took a leading role in
Coventry’s response to Refugee Week 2019.
In June 2019 PYF hosted its second
Nations Cup festival to support Coventry
Welcomes the city’s contribution to
Refugee Week 2019. A steering group of
newly arrived and host community young
people created a festival that provided
a safe space for young people to come
together through their love of football and
celebrate their diversity.
The festival included a 20-team pop-up
football tournament in University Sqaure
next to Coventry Cathedral. Alongside we
set up a health village where statutory and

non-statutory health services creatively
interacted with young people, increasing
their knowledge of different health issues
and the services available to support them.
Over 400 young people from 30 different
nationalities took part during the day, 40%
of whom were from a refugee or asylumseeking background.
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P OS I T I V E F U T U R E S

R A I S I N G AS P I R AT I O N S P RO G R A M M E

Positive Futures consists of several programmes funded
by a wide range of supporters including the European
Social Fund, Coventry City Council and the Police and
Crime Commissioner for the West Midlands.

The Raising
Aspirations
Programme (RAP)
is PYF’s alternative
education provision.

We offer targeted interventions to support
young people affected by crime, violence
and exploitation.
Our Progress programme supports young
people to stay in or return to education,
employment or training. We offer tailormade solutions for young people through
mentoring and flexible support.
In 2019-20 we supported 72 young people
who were NEET and disengaged from
mainstream services. Of these, 61%
progressed into education, employment
or are actively searching for work.

Staying Safe Mentoring provides young
people on the periphery of or involved in
gangs, with mentors to help them move
away from this influence and support
them to achieve more positive outcomes.
As part of this programme we upskill
community members so they can become
mentors and support this vulnerable
group of young people.

Niall’s* school contacted PYF because they were very
concerned about his behaviour and low attendance.

•	trained 81 community members to
become mentors;
•	trained 79 young people to become
youth ambassadors for the programme.

He was associated with an officially
recognised gang based in the city and
when he was referred to PYF’s Progress
programme he was not attending school
or the extended learning support he had
been offered. He was adamant he would
not travel to certain areas of the city as
he had ‘opps’ in them and he was fearful
for his safety.

The aim in supporting TB was to focus
on his well-being, encourage him to reengage with education and to increase
his involvement in positive activities. TB
agreed to take part in a gym programme
as part of his mentoring support and
small group sessions were set up for TB
and some of his friends who were also
considered at risk.

A PYF Progress Coach agreed to
work with TB and she found a volunteer
mentor for him who had valuable
life experience and could relate to
TB’s needs.

Throughout the programme TB has built
a relationship of trust with two adults in
PYF. They have provided structure and
practical support for him – for example,
helping to change his school so his
journey there is no longer risky.

ENCOURAGE HIM TO RE-ENGAGE WITH EDUCATION.

TB lives in Coventry and was close friends with
a victim of a fatal stabbing in 2018.

In 2019-20 RAP supported 62 young people
excluded from mainstream education.
Altogether they achieved 31 English and 5
Maths qualifications and a further 22 went
on to achieve a Level 1 award in Employability
and Development Skills.

N i a l l ’ s s to ry :
r e t u r n i n g to l e a r n i n g

In 2019 -20 Staying Safe Mentoring:
•	mentored 253 young people who were on
the periphery of or involved in a gangs;

S u p p o r t i n g yo u n g p e o p l e
bac k i n to s c h o o l a n d
away f r o m c r i m e

It offers small group support for young people
referred to us because they are excluded from
school or from other alternative provision.

Accompanied by a teacher, a PYF
mentor carried out an initial home
visit to meet Niall.

mentoring session. His attendance on our
education programme is good and well
above the school’s expectations.

The mentor had instant success in
building a positive relationship with
Niall, establishing a good rapport
with one another. He agreed to attend
mentoring sessions on a weekly basis.
The teacher was surprised at how
well the initial meeting went and was
desperate for us to do more work and
increase the number of contact hours.

Niall has had a noticeable increase in his
self-confidence and the way he presents
himself. He has opened up to the mentor
and started to identify risky behaviours
which he is trying to reduce. He is also
becoming more conscious of his own
ability, for example he now welcomes
and asks for help. This was evident when
revealed that he did not know how to
tell the time on an analogue clock. His
mentor helped him to learn this. Niall
continues to benefit from the support
PYF is able to offer. His attendance on our
alternative education programme is 85%
compared to 38% school attendance in
the previous year.

The weekly mentoring sessions
continued to go well, and the school was
so impressed they asked if there were
any other programmes PYF ran which
they could refer him to. We mentioned
that we run an alternative education
provision called the Raising Aspirations
Programme (RAP). The school decided
they would refer Niall into this as his
school attendance was increasingly low.
The school made the referral and his
mentoring continued alongside this.
Niall continued to engage well in both
the RAP and mentoring services and has
made tremendous progress since his first

Niall has managed to pass his Level 2
Reading Exam as well as completing a
Level 2 speaking and listening exercise.
He will be entered for his writing exam
this term and if he passes it will give him
a full qualification in English.

*

Not his real name

HIS ATTENDANCE ON OUR ALTERNATIVE EDUCATION
PROGRAMME IS 85% COMPARED TO 38% SCHOOL
ATTENDANCE IN THE PREVIOUS YEAR.
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PY F a p p r e n t i c e s h i p s
w i t h S n ow C a m p

HEALTHY FUTURES
Our Healthy Futures programme is funded by a range
of partners, including The National Lottery’s Reaching
Communities Fund and Comic Relief.

PYF has supported 2 joint apprenticeships this
year with the ski charity Snow Camp.
I FEEL THE
BEST TIMES
WERE WHEN
I HAVE BEEN
IN THE OFFICE
AND HAVE
COMPLETED
THE TASK I
WAS GIVEN.

Tamsir Gaye, one of the apprentices and
participant in PYF programmes over many
years, says he decided to apply the second
he heard about the opportunity. It allowed
him to both ski and help the community.
‘There are so many good things about
being an apprentice at PYF. I have been
learning to be a ski instructor but honestly
I feel the best times were when I have
been in the office and have completed the
task I was given. This really does give me
confidence especially with the team that I
can help.’
‘I feel like my main challenge was my
calendar. It may sound simple, but I have
realised that it allows you to plan easier
and be ready for life. Another challenge
would be at the start where I had to let go

of a few habits to dedicate myself like my
time keeping and not staying out late. ‘
As for his hopes and dreams for the
next year, Tamsir says ‘I’ve come to the
conclusion that I’m not really focused on
the money. I feel like I am more focused on
gaining knowledge, that I want to create a
future business or product for the company
(PYF).’
‘At the moment I really want to stay with
PYF to allow me to learn, to become a
manager or even higher. I know that it
might be hard, but I am prepared to do it
whilst I’m young.

PYF is working with UK Youth in partnership
with British Red Cross and the Young Women’s
Trust to empower young women and girls facing
deprivation, disadvantage and disability to
engage in inclusive and meaningful social action
opportunities around the theme of individuals’
rights, empowerment and resilience.

Lisa Carroll, programme lead at the
YMCA Coventry and Warwickshire said:

principles of public health and the idea
of ‘proportionate universalism’. These
were established by Sir Michael Marmot
in his influential review of public health
inequalities in 20103. PYF is a strategic
partner of the Marmot Steering Group.

Open access sessions were available
for all young people in the city,
however PYF focused opportunities on
targeted groups of young people. This
approach is supported by Coventry City
Council’s commitment to the ‘Marmot’

The programme is delivered with the
aim of improving participant’s resilience
and creating long-term behavioural
change. In total 263 young people took
part in activities over the year through 24
individual projects and 339 sessions.

I am prepared to dedicate myself to work
and create the company as big as I would
want my own.’

E M P OW H E R

Working with partners from the Coventry
Youth Partnership, PYF is leading on
delivering the programme of social
action to groups of girls and young
women across the city. Training and
support is available for small groups
to take part in activities that make a
difference in their community.

The programme directs young people
towards positive, healthy, well-informed
life choices through regular educational,
recreational, and advice-based activities.
These ranged from sports, peer education
and residential challenge projects.

‘we’ve loved watching their confidence
bloom as they learn more about
themselves and their community.
Two young women from our last cohort
won places to represent EmpowHer
at a British Red Cross event in Geneva
following their involvement in the
programme. We’re so proud of them,
and all those who have taken part in
EmpowHer across our city.’

Funded by the West Midlands Violence Reduction Unit #Our Hillfields campaign
presented the positive side of a community that has too often been maligned by
negative images of violence and poverty.
We worked with partners across the ward to provide information about the amazing
organisations and people working in the neighbourhood and to help young people
feel proud of the place where they live.

This concept of proportionate universalism was developed in Sir Michael Marmot’s report into public health inequalities
Fair Society, Healthy Lives: The Marmot Review, published by UCL in 2010.
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Amar’s Journey
‘Once you join the PYF family, they give you all the
opportunities to grow as a person.’
Amar* first encountered PYF in 2014
when staff visited his school. He had
moved to Coventry from India at the age
of 12 and the only place he knew was his
school, just 10 minutes from his home.
At PYF he met a group of young people
who took part in sports and so he
joined in. He says, “When I went to the
sessions... I could communicate through
the sport.”
Amar says that opportunities at PYF
really opened up when he became a
volunteer. He was involved in several
projects including one raising money
for hospices and appreciated that, even
though PYF was a charity, it thought
about helping others. With support from
PYF Amar completed a sports leader
qualification and got involved with Snow
Camp in Tamworth where he not only
learned to ski but also qualified as an
International Skiing Instructor. He wanted
to do a gap year after finishing school

and, at the suggestion of PYF, completed
a 12-month apprenticeship with
Snow Camp and PYF, working at both
organisations and attending college.
Amar has now applied to university
and hopes to join the police. He runs
sport sessions for PYF and would like
to develop his own role by speaking to
individual young people in mentoring
sessions, ‘to ask them about how school
is going or if they have any other issues’.
He says of PYF, “I don’t think I’ve ever
missed a session because I had so much
fun. I had a big journey and they are still
part of my life. And I want them to stay
part of it. Even when I get a full-time
job, I will come back and tell them I once
was a participant and I went through this
journey to be where I am now. Once you
join the PYF family, they give you all the
opportunities to grow as a person.”
*

Not his real name

City of Culture 2021
The purpose of PYF’s involvement with the City of
Culture 2021 Programme is to ensure that young
people are genuinely connected to opportunities that
matter to them.
To date, hundreds of young people have taken part in a wide range of scoping projects,
helping to prepare the City of Culture programme team to design a once in a lifetime year
of culture. As Honorary Partner to the Trust, we look forward to an exciting year in 2021,
and an equally exciting legacy programme.

I HAD A BIG JOURNEY AND THEY ARE STILL PART OF
MY LIFE. AND I WANT THEM TO STAY PART OF IT.

Yo u t h M u s i c

cHANGING TRAX
Changing Trax aims to unleash creativity and unlock
inner potential within young people.
The programme develops platforms for
young adults to network, collaborate and
develop their critical thinking skills.
As the ‘youth voice’ for the Coventry
2021 City of Culture bid PYF’s ethos is to
ensure opportunities are accessible to
all by developing a wide range of creative
channels, which young people may not
have previously had the opportunity to
be exposed to. A priority task is always
to identify and align emerging and

A two-year programme funded by the National
Foundation for Youth Music which will allow us to
provide high quality music-making opportunities for
young people across Coventry.

appropriate referral pathways into the
programme and we have had the good
fortune to work closely with the BBC
and the Royal Shakespeare Company for
many years, providing unique experiences
for young people in the city.

The Changing Trax Youth Music Programme will kick-off officially in 2020, with a wide
range of exciting and challenging programmes lined up.

The Changing Trax programme currently
has two main strands:

• Youth Voice within the Creative Sector

• Youth Music
• Coventry 2021 City of Culture

Whilst the programme has a broad vision, the main areas of development will focus on:
• Pipelines into Industry
• Practice Modules
The programme will work closely with the emerging City of Culture plans. PYF will host
an Associate Producer for the next two years.
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I m p r ov i n g
o u r i m pa c t
mo n i to r i n g
Building
pa r t n e r s h i p s
a c r o s s t h e c i t y a n d b e yo n d
PYF has been the driving force behind the Coventry
Youth Partnership, a model of local youth work
collaboration that has sparked interest not just
within Coventry but across the UK.
It acts as a central hub, bringing together experienced youth organisations
and professionals from across the city, building on the strengths of each
individual organisation, developing shared goals and agreeing a common
approach to youth work, not only amongst operational partners but also
the local authority and other statutory bodies.
Achievements to date include:
•	Bringing together over 20 Coventry-based organisations working with
young people to meet regularly and share information about their work.
•	Identifying strengths and gaps in provision across the city through an
audit of services.

a n d d ata c o l l e c t i o n
PYF uses a range of
tools to collect and
analyse data and to
understand the impact
of our work.
All session data, including
participants, times and frequency
of attendance are recorded on the
data collection system Views and
this helps us understand the reach
and depth of our work in certain
communities as well as demographic
profiles by age, ethnicity etc.
We have developed a ‘logic model’ to
help us understand the impact of our
work. This is part of a wider plan to
reflect on our practice and the ways
in which we record the impact of
our work on young people. We are
particularly interested in how we do
this in our open access youth clubs,
education and sports activities, and
we look forward to working with the
Centre for Youth Impact and Youth
Focus West Midlands to do this.

•	Raising awareness among partners of the city council’s priorities.
•	Generating financial investment into the city for programme delivery
and training, increasing the sector’s skills and knowledge.
•	Launching a website (www.coventryyouthpartnership.org) and mobile
app which promotes youth work activity in the city.
As well as the Coventry Youth Partnership, PYF has strengthened its
contacts across the sector. We continue to enjoy a strong working
relationship with various Local Authority departments, Coventry Police
and the Police and Crime Commissioner. We collaborate regularly with
Youth Focus West Midlands and are an active member of national bodies
including UK Youth. During the year we have also strengthened our links
with the youth service policy team at the Department for Digital, Culture,
Media and Sport (DCMS).

48

Diagnostic tool to understand
young people’s mental
well-being
During 2019-20 PYF used the
Warwick and Edinburgh Mental
Well-being Scale (WEMWBS) to
help understand young people’s
progression while attending
our programmes. The scale
was developed to support the
measurement of mental wellbeing including in projects such
as the ones delivered by PYF.
The scale has been used widely in
the UK and internationally and has
been translated into 25 different
languages4.
The scale is most effective when
used at regular points in a
programme. Our Positive Futures
and RAP programmes have used
the WEMWEBS scale and Figure E
shows the impact of the programme
in more detail. In summary 48%
of young people participating in
our Positive Futures and RAP
programmes showed a meaningful
positive change in their well-being.
34% showed no change and 18%
showed a negative change.

FIG E:

%

OF YOUNG
PEOPLE SHOWED
A MEANINGFUL
POSITIVE CHANGE IN
THEIR WELL-BEING.

Participant’s change in well-being

Positive Futures and Raising Aspirations programmes, 19-20
Well-being Assessment

Before

After

Change

Low well-being

28%

20%

-8%

Moderate well-being

54%

50%

-4%

High well-being

17%

30%

13%

100 participants measured using the Warwick Edinburgh Mental Well-being Scale

https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
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We are grateful to the following people and
organisations for their support in 2019-20.

T h a n k yo u
All of the young people and
families who attend PYF
programmes.
Our Trustees: Dean Kavanagh,
Vince Mayne, Andrew Jack,
Amy Foster.
Our staff and volunteer teams.

Our Ambassadors: John Ledwidge
– Leicester City Football Club
& John Kiely – Proprietor,
Jake Restaurants Ltd.
Our Patrons: Sir John Egan and
Lady Julia Egan for their ongoing
support and dedication to
our cause.

Further details are provided in our annual report and accounts which
are submitted to the Charity Commission.

@positiveyouth96
Charity Reg Number: 1145284
Company Number: 07613299

@pyfcoventry
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